






“I intend to…”



How we talk to each 
other matters.









There are no 
“unhappy” people.







Source: wikipedia.uk







Source: http://fiatme.files.wordpress.com
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“Ahead 2/3…”



Language is the measure and the 
means for mindset:

“Three name rule.”
“No they on Santa Fe.”

“Think out loud.”





Agile.
adj. marked by an ability to think or 

move quickly.



Petar Petrov







What does it take to 
give control?
• Competence
• Clarity



Source: 
Library of Congress



Source: 
photosofwar.net









1. 

Change language to move 
people up the ladder of control



“I’ve been doing…”

“I just did…”

“I intend to…”

“Request permission to…”

“I recommend…”

“I think…”

“Tell me what to do…”

Ladder of Control



And…
end of day checkouts
to do lists



2. 

Move authority to the information 
NOT 

information to the authority



Information

Authority



Information

Authority

Dinosaur attribution: Liz Aragon via sweetclipart.com 
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Move authority to Information
NOT

Move information to authority



IBM



IBM



fukushima



fukushima













Agile: Practice, Mindset, Benefits.

Turn The Ship Around!
www.amazon.co.uk
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