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The fun stuff
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The tough stuff
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Business planning



Weekly KPIs
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• Fair?
• Attractive?
• Equitable?
• Affordable?



Comms workshops

Respect, Empathy & Congruence



Challenges











Results?







Income growth 20.3%
Net margin 10.4%

Happiness 82%



Go do it :)
@willmcinnes
www.nixonmcinnes.co.uk

Culture Shock available 
for pre-order on Amazon
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